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ing  group  and,  222-225;  hybrid  evolu¬ 
tion  of,  237-238;  internal  integration  and, 
222-223;  issues  affecting  change  in,  8; 
leadership  involvement  and,  8-9;  leader¬ 
ship  transition  and,  7-8, 238;  motivation 
for  succession  and,  6;  as  multistage  inter¬ 
actional  process,  222-223;  origins  of, 
225-230;  professional  managers  and, 
234-238;  reward  structure  and,  143; 
strategic  vision  and,  143-144;  succession 
success  and,  143-144;  underlying  values 
and,  222.  See  also  Cross-cultural  variables 
Ownership;  compadrismo  aspect  of,  309; 
joint  stock,  273-275,  277,  288-289; 
liquidity  vs.  control  and,  272-273,  284; 
total,  273,  284-288 

Ownership  model  of  business  capital,  256 


P 

Parliamentary  management,  259-260 
Parmers,  family;  cooling  off  of,  259-260;  dif¬ 
ferentiation  of,  260;  nonfamily  partners 
and,  262;  ownership  frames  and,  260-262 
Patrilineal  logic,  259 

“Patterns  of  Development  of  Family  Busi¬ 
nesses  in  Italy,”  255-265 
Planning.  See  Post-succession  planning; 
Succession  planning 

Polish  family  business;  new  ventures  in 
(study),  295-299;  Polish  nonfamily 
business  vs.,  298-299 


336 


Poor  firm,  rich  family  model,  262-264 

Post-succession  environment:  care  giving 
and,  10;  chain  of  command  and,  7;  con¬ 
flict  management  in,  10-14;  corporate 
culture  change  and,  7-8;  family  pecking 
order  and,  6;  honeymoon  period  and, 
5-6;  “1  don’t  report  to  junior,”  7;  leader¬ 
ship  challenges  in,  6;  old  guard  and,  7; 
older  generation  and,  9-10;  operational 
changes  and,  9;  planning  process  for, 

1 1- 14;  problems  in,  6-10;  rate  of  change 
in,  5;  residual  conflict  in,  5;  “The  old  man 
is  second-guessing  me,”  6-7;  “The  old 
man  still  has  veto  power,”  9-10;  “This 
place  has  really  changed,”  7-9;  transfer  of 
power  symbols  and,  6-7;  “Why  are  we 
changing  a  winning  formula?”  9;  “Why 
do  we  need  to  keep  him  around?”  10 

Post-succession  planning:  assessment  and, 

12- 13;  conflict  management  and, 
10-11;  evolutionary  change  and,  14; 
managing,  11-12;  monitoring  process 
and,  14;  older  generation  involvement 
and,  12-13;  organizational  change  and, 

13- 14;  post-succession  process  imple¬ 
mentation  and,  12;  relationship  repair 
and,  12;  succession  stages  and,  11;  suc¬ 
cession  time  fields  and,  11-12 

Poza,  E.  J.,  “Global  Competition  and  the 
Family-Owned  Business  in  Latin  Amer¬ 
ica,”  301-311 

Practice  Articles:  “Developing  Leadership 
in  the  Successor  Generation,”  201-209; 
“Global  Competition  and  the  Family- 
Owned  Business  in  Latin  America,” 
301-311;  “A  Promising  Workshop 
Model,”  211-219;  “Using  Process/Con¬ 
tent  Framework:  Guidelines  for  the 
Content  Expert,”  189-199;  “Why  Fish 
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partners  and,  259-260;  corporate  cul¬ 
ture/structure  and,  143-144;  evolution¬ 
ary  vs.  revolutionary,  8,  14;  factors 
affecting,  65;  factors  for  successful  (case 


example),  145-153;  family  first  para¬ 
digm  of,  309;  family  relationships  and, 
65;  family  security  and,  35;  family  self- 
assessment  test  and,  65;  firm  survival 
and,  131, 178;  gender  and,  105;  genera¬ 
tion  drift  and,  258-260;  holistic 
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